
EMBL-EBI/Sanger Collaborative Post-docs (ESPOD) programme 
 
 
The EMBL-European Bioinformatics Institute (EMBL-EBI) and the Wellcome Trust Sanger 
Institute (Sanger) will jointly fund a programme of post-doctoral research fellowships.  The 
aim of the programme is to further the understanding of molecular biology and disease 
through world-class scientific research and to generate new collaborative links between 
EMBL-EBI and Sanger by supporting research projects from groups at both institutes.  The 
programme will also provide promising young post-doc scientists an opportunity to develop 
their skills and prepare them to be successful independent scientists.  
 
Programme Details 
 
A necessary component of each fellowship will be that the research project should involve 
significant collaboration between scientists at EMBL-EBI and Sanger.  Each project will have 
a primary supervisor who will host the ESPOD and a secondary supervisor from a 
collaborating group in the other institution.  We expect post-docs funded by an ESPOD to be 
actively engaged in each of the host laboratories, so that they broaden their experience 
(e.g. by combining wet and dry science) and facilitate collaboration between the labs. 
ESPODs are not expected to be used for the renewal of an ongoing project and to extend 
existing research work.  
 
Each fellowship will last for three years, and there will be an annual competition for two such 
fellowships.  Fellowships will be awarded after a competitive selection process, with 
applications being linked to specific pre-defined projects that are identified in advance of the 
deadline.  
 
The ESPOD projects will be devised through either of the following two routes: 
 

(1)  Collaborative projects may be devised in advance by Group/Team Leaders at 
EMBL-EBI and Faculty members at Sanger.  Service Team Leaders at EMBL-EBI 
can also be involved, as long as the project contains primary research aims.  Each 
proposed project should involve extensive collaboration between at least one group 
from each institute.  There will be a deadline for the proposal of these ‘pre-defined’ 
projects, which will then be considered by a committee of senior scientists from 
EMBL-EBI and Sanger, as outlined below.  A number of the pre-defined projects will 
be selected for inclusion in the ESPOD programme, and will be advertised as being 
open to applications from prospective ESPOD fellows. Each PI will be allowed only 
one ‘pre-defined’ project. 
 
(2)  It will also be possible for individual ESPOD candidates to propose their own 
‘self-defined’ collaborative projects at the time of application.  These should be 
agreed in advance with EMBL-EBI Group/Team Leaders and Sanger Faculty 
members, and should also actively involve at least one group from each institute. 

 
The intention of the two routes is to ensure that there is the opportunity for high priority 
research at EMBL-EBI and Sanger to benefit from excellent ESPOD fellows, and also to 
ensure that high quality applicants with interests in other areas can still be attracted by the 
opportunity to work on novel strategically relevant projects. 
 
After the deadline, all applications (associated with ‘pre-defined’ and ‘self-defined’ projects) 
will be reviewed and decisions to short list will be made based on the following: 
  

(i)  scientific excellence of the candidates and their ability to work in an interdisciplinary 
team environment,  



 
(ii)  the match of the candidates with the projects, and the match of the fellowship ‘self-
designed’ projects with the scientific priorities of the EMBL-EBI and Sanger,  
 
(iii)  the potential training opportunities in new skills and knowledge for the candidate, in 
particular the development of interdisciplinary skills and the opportunity to generate 
novel lines of research in the future, 

 
(iv) priority will be given to new faculty and new collaborations, 
 
(v) the diversity of the set of candidates selected. 

 
Funding 
 
Fellows will be formally employed at the EMBL-EBI as EMBL post-doctoral fellows.  In 
addition to salary support, each fellowship will come with an annual budget of £5K towards 
minor research expenses (e.g. travel, equipment, minor consumables); no carry-forward of 
this budget from one financial year to the next is permitted.  It is expected that the primary 
supervisor will have sufficient funds available to cover an ESPOD fellow’s additional 
expenses and project costs (e.g. major consumables).  Costs for this programme are split 
and paid equally between the Sanger and EMBL-EBI.  
 
Complementary funding can be used to extend the ESPOD fellowship to a total of five years.  
It is hoped that ESPOD fellows and their supervisors will investigate this possibility at an 
early stage in each project.  
 
Eligibility 
 
Current employees of either the Sanger or EMBL-EBI with the relevant qualifications (e.g. a 
PhD) are eligible to apply for ESPOD fellowships.  However, in cases where they are 
currently employed (or ceased such employment in the last 6 months), specific discussion of 
previous research and role within the ESPOD scheme are required.  It is likely that if they 
are planning to perform similar research, in the same/similar groups, then the project is less 
likely to fulfill the aims of fostering new collaborations and interactions between the institutes.  
Such cases should provide further detailed justification for shortlisting by potential 
supervisors, and if approved would have to accept the standard employment offer levels as 
detailed above.  In any case, it should be noted that there is a limit of 5 years for the time an 
individual can be an EMBL postdoctoral fellow, and exceptions cannot be made to permit the 
completion of an ESPOD fellowship beyond this period. 
 
 
ESPOD Committee 
 
The ‘ESPOD Committee’ will consist of two faculty from EMBL-EBI and two from Sanger 
Institute, nominated by the Directors of the two institutes.  We are keen to make every effort 
to achieve the right gender-balance in the panel (as well as in the shortlisted candidates) so 
this will be considered.  Faculty proposing projects cannot be part of the panel.  
 
This committee is responsible for selecting appropriate pre-defined projects submitted by 
EMBL-EBI and Sanger scientists, drawing up short-lists for interviews, etc.  
 
Outline of procedures: 
 

1. approx. mid-January:  project proposal deadline agreed and publicised (expected to 
be approx. mid-March) 



 
2. Faculty should send applications to espod@ebi.ac.uk.  Applications should include a 

proposal (maximum 2 pages) with a project title, names of supervisor and co-
supervisor, and project description. Each PI will be allowed to participate in only one 
‘pre-defined’ project.  
 

3. project proposals will be considered by ESPOD committee.  The Directors of EMBL-
EBI and Sanger Institute should be consulted on strategic fit; programme criteria; and 
to prioritise in the event of a high number of excellent projects being submitted 

 
4. approx. early-May:  projects will be advertised, along with procedures of ‘self-defined 

proposal’ applications:  the programme and the projects will be advertised on EMBL-
EBI and Sanger websites, as well as in scientific journals (Nature, Science, etc.). 

5. online application:  applications should be made through the EMBL-EBI job 
application system (see http://www.embl.de/aboutus/jobs/index.php).  The application 
deadline will be approx. late-July 
 

6. selection of applications:  primary and secondary supervisors are requested to 
provide names of up to three shortlisted candidates, along with a summary of their 
evaluation of these candidates.  Each PI should rank order the candidates who have 
applied to work with them, including those applying for self-defined projects. 
Supervisors should define the suitability of the candidate for the project and how they 
and their research (if self-proposed) would integrate into their respective groups.  
These reports must be sent to espod@ebi.ac.uk in a timely manner, otherwise 
candidates’ applications cannot be considered. Normally only one candidate will be 
interviewed for each project. It is the PI’s responsibility to ensure that all references 
are obtained prior to the selection committee. 
 

7. The ESPOD committee will short-list the candidates and invite to interview.  
Interviews will take place on a single day, approx. end-September 
 

8. primary and secondary supervisors must arrange to meet their candidates prior to the 
interviews:  it is suggested that candidates arrange to visit Hinxton so that they spend 
at least one day before the interview on campus, discussing the project with the 
supervisors and meeting the teams/groups that they might work within.  Preliminary 
phone/skype interviews are also encouraged. 

 
9. After the interviews the committee will select up to two ESPOD fellows, and make 

formal offers. Normally only one candidate will be appointed to work in the group of 
an individual PI, including both types of projects 

 
Expected timelines of the application process and decision making: 
 
Mid-January:  Formal call for pre-designed projects. Appointment of ESPOD 
committee 
Mid-March:  Deadline for project submission 
Mid-/End-April:  Shortlisting of projects 
Early-May:  Call for ESPOD applications 
End-July:  Deadline for ESPOD applications 
Mid-August:  Deadline for shortlist of candidates by project leaders  
End-September:  Interviews of candidates 
October onwards: Start date for ESPOD fellows (precise date by mutual agreement) 
 
 


